RESEARCH PLAN (12 page limit for Items A through J (i.e., including references, tables and figures) plus Item K which is NOT considered part of the 12-page limit but must be included as part of your Research Plan document)
All text in Italics is for instructions only and should be deleted once your research plan is complete
A. Project Title

Include the long title, and a suggested short title of up to 60 characters.

B. Proposal Summary

Briefly explain the project goal and value, and why your research is relevant to the mission of the NPRB.  Use language understandable by individuals not familiar with the specific subject area, such as members of Congress and the public. The 250-word Abstract from the Proposal Summary Signature Page would suffice.

C. Project Responsiveness to NPRB Research Priorities or Identified Project Need

Identify the specific research priority identified in the RFP to which you are responding and describe how your proposal addresses this priority.  If you are responding to an “Other” research priority category (e.g., Other Fish & Invertebrates)be sure to identify and justify the need for your proposed research within the context of NPRB’s mission.  Note that the priority discussed here must match the one selected during the online submission process.  In case of discrepancies the priority selected during the online submission process will be used.  In this section you may describe and identify up to three secondary research priorities also addressed by your proposed research to show its broader applicability, but note that your proposal will only be considered and compete for funding under the primary research priority. 

D. Project Objectives

This should be an annotated listing of your project objectives.  Use a numbered, annotated list format, rather than weaving your objectives and hypotheses into paragraphs.  Objectives are the fundamental and measureable goals of your proposed work; the project objectives are what NPRB uses to evaluate progress and completion of the project.  Project objectives must be achievable and specific.  Project objectives listed in the research plan should be the same as those entered into the online submission system.

E. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Project Design and Conceptual Approach

State what the project will accomplish and why it is important.  This should be an expanded version of the objectives listed above in Section D.  Demonstrate an understanding of the problem being addressed, the present state of knowledge in the field, the project’s relation to previous work and work in progress by the principal/co-investigator(s), and the measurable benefits which will result from the proposed research. If this project builds on a project previously funded by NPRB, describe your progress to date and the objective(s) of the next funding period.  Describe the conceptual or statistical model underlying your experimental work.  Present a list of clear hypotheses.  Describe the experimental design (and associated power analysis) and the analytical approach, including assumptions required, sample size, other relevant information needed to determine the utility and technical feasibility of accomplishing your research, and the expected outcome.

F. Education and Outreach

Describe in detail the education and outreach component of this project.  Principal/co-investigators are required to develop a plan and materials for communicating their research results to non-scientific audiences.  Proposals must include a minimum of $2,000 for such activities in the proposal budget and give a detailed breakdown of how the money will be spent in the Budget Narrative.  Education and outreach activities should target as many of the audiences identified in the North Pacific Research Board Science Plan (2005) as possible, or at least one other audience besides marine researchers.  NPRB reserves the option of pooling education and outreach funds from funded projects, where appropriate, to achieve the broadest impact in communicating about research, working closely with the principal investigators.  Please note that NPRB does not consider graduate student research, or posters or oral presentations at scientific conferences as education and outreach activities.  For more ideas, please refer to the Outreach Tools section of our website (http://www.nprb.org), where you’ll find resources and a sampling of outreach activities from other scientists.  Also consider mentoring an Alaska student, teacher or school district in their ocean science fair projects.  You can find more ideas and links to marine educators at Alaska’s Center for Ocean Sciences Education Excellence (www.coseealaska.net).

G. Timeline and Milestones

Applicants must demonstrate they can achieve an outcome and product within the requested award period, including data analysis and submission, metadata and data submission, and timely completion of final reports.  Also include attendance for at least one representative of the project at the Alaska Marine Science Symposium during each year of the project AND in the year following the substantial completion of the project. In planning the duration and timeline of your project, do not assume that a no-cost extension will be granted.  Provide a clear table, organized by semi-annual reporting period (January-June, July-December), detailing your timelines and associated measurable milestones (objectives achieved, accomplishments and deliverables) that will be used to track and evaluate your project performance through the entire award period.  You may additionally describe the product or result that may be used to measure your success (e.g., report, published paper, management implementation) and how you plan to disseminate the research results.

H. Project Management

Describe the organization and management of the project and the experience and qualifications of the principal and co-investigator(s). Individuals with FTE positions must indicate standing time availability as authorized by their supervisor.  Demonstrate how PIs/Co-PIs will coordinate and collaborate with other projects, and leverage their proposals with support from other sources.  Applicants must seek to avoid duplication of other research efforts.  If there is more than one investigator involved, the applicant must clearly identify which one will be responsible for the overall work (the designated lead principal investigator) as well as the specific responsibilities of each PI/co-PI involved in the project.  

If applicable, permits that may be required as part of the project should be documented in this program management section.  If available, permit applications or granted permit numbers should be provided.  Permitting requirements are the responsibility of the applicants and the NPRB will not financially support the permit application process.


I. Figures and Tables

Figures and Tables are part of the 12-page limit and should be embedded in the text of the research plan.  Note that tables should be created within your WORD document and in Times New Roman 11 point font.  Also Figure legends should be part of the WORD document in Times New Roman 11 point font and not part of the figure “picture” embedded into your research plan.

J. References

References are part of the 12-page limit.  Avoid using long strings of references for the same statements.  List all references used in the Research Plan in a format appropriate for a major journal such as Fisheries Oceanography, Transactions of the American Fisheries Society, ICES Journal of Marine Science, etc.

(Note:  This is the end of the 12-page limit.  Line numbers are not required and should not be included beyond this part of the proposal package.)

K. Results of Previous NPRB Projects.

Each Principle Investigators and Co-Investigators identified in your current proposal that have been Principal Investigators or Co-Investigators on previously completed  NPRB projects must provide the information listed below.  You only need to fill this out for completed NPRB project.  This section is NOT considered part of the 12-page Research Plan limit.  However, information provided must be limited to a maximum of one page per completed project.  Related projects which are continuation of the same effort/objectives may be combined for this reporting.   Information on ongoing NPRB funded projects that are related to the current proposal should be included in section E of the Research Plan. If the PI has not been involved with any previously completed NPRB Projects please state that under (a).
												
Results of Previously Completed NPRB Funded Projects

Name and Current proposal role:  Dr. John Smith, Principle Investigator

(a) the NPRB project number and Title, Individuals Role and affiliation, funding amount and period of support (including any no-cost extensions); 

Example#1: Project #:745 – Assessment of sea otter populations in the Chukchi Sea
	   Role and Affiliation: co-investigator, University of Alaska Fairbanks 
   Funding Amount: $123, 456 (total project amount)
   Period of support: original: August 1, 2007 – December 31, 2009,						 no-cost extension granted until June 30, 2010	

Example #2:  This PI has not been involved with any previously completed NPRB projects
(b) summary of the major results of the completed work and, if applicable, any direct contribution to fisheries management efforts; 
(c) publications and other products (models, software) resulting from the NPRB funded project; and
(d) outreach activities.


